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“The reputation of a thousand years may be determined
by the conduct of one hour”. Proverb
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METHODOLOGY

- Nomination of the Code of Conduct Committee by the Dean of the
Faculty: Prof. Dr. Dawlat Salem, Prof. Dr, Soheir Mahfouz , Prof. Dr,
Maha Rabat

- Reviewing of International Codes designed for other faculties of
medicine

- Brain storming for a Code of conduct suitable for the Egyptian society
& culture

- Construction of the Code.

- Reviewing of the Code by the committee of senior professors.

- Addition of the legal responsibilities.

- Dissemination to the various Faculty departments for revision.

- Approval by the Faculty council.

- Dissemination to the Faculty.

PURPOSE OF THE CODE

The Code is designed to assist us in carrying out our daily activities within
appropriate ethical and legal standards. These obligations apply to our
relationships with patients, physicians, students, teaching staff, business
dealings as well as the community. This Code is mandatory and must be
followed.

TO WHOM IT APPLIES

The Code applies to Academic and Clinical Faculty members: residents,
undergraduate and postgraduate students, as well as the non-academic staff.
The above mentioned, should all abide by the policies and procedures stated
in the Kasr Al-Aini code.
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THE CODE

"Principles, values, standards, or rules of behavior that guide the decisions,
procedures and systems of an organization in a way that (a) contributes to the
welfare of its key stakeholders, and (b) respects the rights of all constituents
affected by its operations “2007 International Good Practice Guidance”

The teacher-student relationship & individual relationships between all
personnel should be based on mutual trust, respect, and responsibility. This
relationship should be carried out in a professional manner, in learning,
research as well as the clinical/hospital environment ensuring high quality
patient-care, and at all times, ethical conduct.

A)Leadership and the Code

All employees, faculty and staff are supposed to follow this Code, it is
expected that the institution leaders, who are the role models, set the best
example. Their main role is to ensure that all those within their respective
departments comply with the law, regulation, and policy of the institution; as
well as provide the advice and resources to resolve any ethical dilemmas that
may arise. They must also help to create an environment within Kasr Al-
Aini that promotes the highest standards of ethics and compliance.

B) Staff & Employee Commitments and Responsibilities

1. Individual Responsibility: Ethics and integrity are the responsibility of
every employee, faculty or staff member. Therefore, every member of
the Faculty and staff, and any other person acting on behalf of the Kasr El
Aini, is responsible for ethical conduct consistent with this Code. The
administration, department chairpersons and others in supervisory
positions must assume responsibility for ensuring that their personal
conduct and the conduct of those under their care complies with this
Code.
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a) Conflicts of Interest: All Kasr Al-Aini employees, faculty and staff
must be particularly aware of situations where there exists a conflict
between the private interests of a person and their official
responsibilities.

b) Confidential Information: Kasr Al-Aini is entrusted with many kinds
of confidential and private information. It is hence mandatory that no
unauthorized disclosures of sensitive information be made either
during or after employment by those who have access to such
material.

c) Gratuities and Kickbacks: Kasr Al-Aini employees, faculty and staff
shall not give, offer or promise anything of value to any government
official or person to enhance relations or for the purpose of receiving
favorable treatment.

2. To the patients: We are committed to:

a) Provide quality care that is sensitive, compassionate and cost
effective; assuring that patient care has the highest clinical priority.

b) Respect of patient autonomy by discussing treatment options with
the patient and obtaining their ( or their family or guardian’s) consent
in matters related to their treatment, as well as communicating
truthfully with them,

c) Avoid discrimination based on age, gender, medical condition,
National or ethnic origin, appearance, family status, physical or
mental disability, political affiliation, race, religion, gender
orientation, or socioeconomic status.

d) Treat respectfully, all patients

e) Ensure confidentiality of patient records.

f) Don’t accept anything of value from patients

3. To colleagues & students: We are committed to maintain the highest
standards of academic conduct by:

a) Working in a setting that treats all colleagues & students with fairness,
dignity, and respect, affording them an opportunity to grow, to
develop professionally, and to work in a team environment in which
all ideas are considered.(RESPECT)

b) Providing students with challenges to learn without abuse,
harassment, or humiliation.




c)
d)

e)
f)

9)

h)

)

K)

1)

Code of Conduct ‘J

Assuring that assessments and evaluations are fairly conducted.
Communicating truthfully with students, academic and nonacademic
colleagues (HONESTY).

Encouraging language, appearance, and demeanor appropriate to the
professional healthcare setting.

Avoid damaging the reputation of other members of the healthcare
and/or work team.

Striving to provide the highest quality teaching, by preparing adequately
for all teaching sessions, using evidence-based content, arriving on time,
and admitting any gaps in knowledge.

Striving  for continuous improvement in our teaching efforts by
responding to feedback and evaluation

Demonstrating respect for our students by turning off cell phones during
sessions (unless for emergency situations).

Making sure that our students do not take actions that are inconsistent
with professional ethics.

Acknowledging that the teacher-student relationship is a model for the
doctor-patient relationship, and striving to bridge the gap between
students & staff, answering their queries promptly, exercising concern for
their problems, and treating them with compassion.

Respecting other people’s intellectual property.

m) Demonstrating honesty and integrity in all academic endeavors,

n)

particularly examinations, research and patient care.

Striving to create a culture of safety, by accepting responsibility for
errors by disclosing as well as analyzing them, and implementing
changes that would prevent similar events in the future.
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Unacceptable behavior:

e Inappropriate comments directed at an individual related to the person’s gender, gender
orientation, racial background, religion, or physical ability.

e Threat of/or actual physical contact of any kind i.e. any form of physical violence as grabbing,
pushing, or even throwing of instruments or other available objects.

e  Assigning tasks for punishment rather than for educational benefit or denying equal educational
opportunities as a form of punishment.

e Use of public humiliation or intimidation as a method of teaching or use of insulting language
when referring to someone else.

e  Grading used to punish rather than as an objective evaluation of performance.

e Preferential treatment, particularly in the evaluation and admission process, because of a close
relationship (family, friend, financial benefactor---etc.).

4. Responsibility & commitment to the outside community

a) Any organization involved in the financing of personal health
services: We are committed to dealing with them in a way that
demonstrates our commitment to contractual obligations and reflects
our concern for quality healthcare and cost effectiveness to healthcare.

I. We will take great care to make sure that all billings reflect
truth and accuracy and conform to our National laws and
regulations.  We prohibit any employee, faculty or staff
member of the Kasr Al-Aini from knowingly presenting claims
for payment or approval, which are false or illegal.

i. We will take special action to verify that claims are submitted
only for services actually provided.

b) To our business counterparts: We are committed to compliance
with rules, regulations, and sound business practices with honesty &
integrity.

I.  Compliance with Laws: We will transact the business of the
Kasr Al-Aini in compliance with the laws of the jurisdictions
pertaining to that particular business.

ii.  Compliance with Contractual and Grant Obligations: In
addition to laws and regulations with respect to billing issues, a
high priority will be placed on the obligations of Kasr Al-Aini
under its contractual arrangements with the government,
suppliers, donors and others.

C
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iii.  Compliance with Standards of Integrity and Quality: Kasr Al-
Aini recognizes that it must maintain a reputation for integrity,
and any appearance of misconduct or impropriety can be very
damaging. Employees, faculty and staff must strive at all times,
to maintain the highest of standards.

c) To the communities we serve: Kasr Al-Aini Medical School & its
members are committed to:

I.  Understand the particular needs of the communities we serve
and provide them with quality, cost-effective healthcare. We
realize as an academic teaching facility that we have a
responsibility to help those in need and to maintain and uphold
our community’s ethical standards.

ii.  Proper maintenance of the environment, and all medical and
hazardous waste and other products shall be used and disposed
of in accordance with all applicable environmental laws and
regulations.

C) Student Commitments and Responsibilities
It is the duty of the student to:

1. Show respect to other students, patients and teachers as individuals,
without regard to race, religion, age, gender, sexual orientation or
National origin.

2. Strive for excellence in attaining the knowledge, attitudes and skills
needed for delivering the highest standard of patient care.

3. Attend all learning sessions as required, which will include all lectures,
practical classes, patient presentations and small group sessions.

4. Demonstrate respect towards teachers and peers by: arriving on time,
turning off cell phones, and complying with other specific expectations
defined by the faculty.

5. Abide by the designated dress code for Kasr Al-Aini Medical School

6. Work effectively in teams, respecting the contributions of all members,
assuming a fair share of responsibility, and performing leadership tasks
that are based on rendering service to others.
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7. Recognize our obligations as a collegial community, sharing knowledge
and assisting others to achieve professional and personal goals.

8. Respect the intellectual property of others and use online resources, in a
manner that is consistent with that respect.

9. Demonstrate honesty and integrity in all academic endeavors, including
examinations, research and patient care.

D. Laboratory Personnel Commitments and
Responsibilities
1. All lab personnel should be acquainted with the principles of ethics

governing laboratory services conforming to cultural and traditional
observances in Egypt.

2. They should also be acquainted with the legal aspects governing the
proper running of a laboratory practice

3. The personnel should be taught ethics of sample taking and treatment of
patients as individuals with dignity

4. All lab personnel should understand the codes of conduct between the
laboratory physician and the patient’s treating doctor.

E. Research Commitments and Responsibilities

Kasr Al-Aini follows high ethical standards in any research conducted by its
employees, faculty and staff. Kasr Al-Aini does not tolerate the misuse of
research funds received from governmental or private sources.

1. Faculty, staff and employees involved in research projects are responsible
for assuring that all research finances are used for the purpose designated
by the grant or contract and that all accounts properly reflect the
expenses.

2. All personnel applying for or performing research of any type are
responsible for maintaining the highest ethical standards in all
communications (whether written or oral) regarding their research
projects as well as following the appropriate research guidelines.

3. All researchers should conduct research in an ethical manner, report
results truthfully, and credit those involved in the work including them in
research publications

C
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4. Regard the confidentiality & the privacy of patients and research
participants as a central obligation

o1

. Obtain a written consent from all participants

o

Research should be conducted only after the approval of the Cairo
University Hospital Research Ethics Committee (REC)

F. Copyrights & Plagiarism

. Use of any National or International copyrighted material should entail
obtaining the author’s permission prior to publication of any such
material.

H

2. Kasr Al-Aini material (books , research material, teaching material or
quoted statements etc....) should be copyrighted to preserve the rights of
the author/s & the establishment

Plagiarism is unacceptable at all levels as: thesis, independent research
& faculty publications

w

G.Kasr Al-Aini Dress Code

Purpose

To establish basic guidelines for appropriate, conservative dress that
promotes a positive image of Kasr Al-Aini Faculty of Medicine while
also allowing maximum flexibility and give due consideration to safety
and sound medical practice.

Responsibility

The Faculty dress code policy attempts at developing some broad
guidelines involving staff members, physicians, nurses, students,
technical staff and administration. Many departments and offices
however have at least some uniqueness in terms of operating needs, such
as public expectations and safety. Departments and offices may establish
more strict requirements, based on their particular business needs.

It should be known that professional, non professional staff and students
will be denied admission to various functions if their manner of dress is
inappropriate.
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e Professional, Managerial, Academic, and Administrative Support
Employees - This group forms the majority of office employees,
such as non-instructional professional employees in positions
where a degree of advanced technical training is normally required;
office support, secretarial, and program support employees. Attire
will be “business dress.” For the purpose of this policy, “business
dress” is defined minimally as slacks/trousers or skirt with shirt
/blouse or dress, but some professional positions may require a tie
and/or sports coat or suit, at the senior managers’ discretion. The
higher the level of the position and the more contact with the
general public, the higher the dress standard.

e Facilities Employees (Except Managerial/Administrative) - This
group of employees consists of trades, cleansing, plant, custodial,
and other departmental and facilities employees. Uniforms and
safety shoes may be required by the department or office but if not
required, clothes should be clean and neat. Uniforms are preferred
and sandals are not acceptable.

e Students - Medical students are members of the medical profession
so they are expected to display similar professional attitudes and
behavior to those of practicing physicians. Dress for student is
casual but not controversial. Some consideration must be given to
the fact that students have limited means and are usually working
between classes. Clothing worn while functioning as a medical
student should:

1. Reflect professional status,

2. Beclean,

3. Provide for mechanical safety of the student and patients (i.e.
no redundant items of clothing externally that may hamper
movement or subject the person to danger when working with
certain equipment or be a source of infection transfer)

4. Allow for full performance of all duties and provide easy
identification of the student by staff members as well as
enabling proper communication

5. Hands must be clean with nails trimmed. (Only medical gloves
are allowed when dealing with patients)
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6. Clean, white clinical jackets must be worn within the hospital
wards & labs.

If safety clothing or equipment is deemed necessary by the department,
such clothing or equipment should be furnished by the department.

e Lab & hospital practicing physicians or personnel (includes, but
not limited to the following):

1. Women: medium to long length skirts/dresses, tailored slacks,
blouse or dress. Face should be exposed to allow for interaction
with students & patients)

2. Men: tailored slacks with dress shirt. Ties & flowing long coat
sleeves can be a health hazard and are not permitted during
practice. It is strictly forbidden to show up on the campus clad
in the garment known locally as jalabiya and slippers.

3. Allow for full performance of all duties & reflect professional
status

4. Name tags must be worn and visible at all times.

5. Clean, white clinical jackets must be worn within the hospital
wards & labs.

6. Hands must be clean with nails trimmed. (Only medical gloves
are allowed when dealing with patients)

7. Provide for mechanical safety

N.B.

o During practice: all items of clothing should be concealed properly under the lab coat
or scrubs (i.e. no redundant items of clothing externally)

e Job-related safety: when operating potentially dangerous machinery with moving
parts or jobs with public health considerations such as serving or cooking food may
nevertheless require some personal adjustments and special uniforms provided by the
establishment
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IMPLEMENTATION &
EMPOWERMENT OF THE CODE

I) REPORTING OF VIOLATIONS TO THE CODE OF CONDUCT

A.  Personal Obligation to Report Accurately: Every employee, faculty
and staff member has an individual responsibility for

e Reporting any activity by any one displaying professional,
scientific misconduct or unskilled practice

e Reporting any suspected violations of applicable laws,
regulations, government contracts or grant requirements or this
Code

e Reporting should be initially made through standard channels,
beginning with the immediate supervisor. Alternatively, reports
may be made to a higher level of management or directly to the
Kasr Al-Aini Disciplinary Committee

B.  Confidentiality: Such reports may be made -confidentially or
anonymously.

C.  Cooperation: Kasr Al-Aini employees, faculty and staff are expected
to cooperate fully with any investigation of an allegation of
wrongdoing or misconduct.

I1) IMPLEMENTATION & EMPOWERMENT

The Kasr Al-Aini Compliance Program is intended to demonstrate in the
clearest possible terms the absolute commitment of the organization to the
highest standards of ethics and compliance throughout all levels of the
organization. The Dean, Compliance Committee, Department Chairpersons
and Compliance Officer are prepared to support all employees, faculty and
staff in meeting the standards set forth in this Code.
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A. Internal & external Audit

B. Corrective Action: It is the policy of the organization to initiate
corrective action, instituting whatever disciplinary action is necessary,
and implementing the necessary changes to prevent a similar violation
from recurring at any Kasr Al-Aini department.

C. Disciplinary Action: Each person is responsible for ensuring that his
or her own conduct and the conduct of anyone reporting to him or her,
fully complies with this Code and with the Kasr Al-Aini policies. The
precise discipline utilized will depend on the nature, severity, and
frequency of the violation.

This Code of Conduct exists for the benefit of Kasr Al Aini personnel, and
its patients. The Code is an integral part of the activities of this
establishment and its members. It is, in addition to, and does not limit,
specific policies and procedures of Kasr Al Aini. Community members
must perform their duties in accordance with such policies and procedures
and officers, managers and supervisors of Kasr Al-Aini have a special duty
to adhere to the principles set forth in the Code of Conduct, to support other
members in their adherence to the Code, to recognize and detect violations
of the Code, and to enforce the standards set forth herein.
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SUMMARY

1) Leadership and the Code: leaders set the example, being in every respect
a role model. They must help to create an environment within Kasr Al-
Aini that promotes the highest standards of ethics and compliance.

2)

Staff & Employee Responsibilities and Commitments:

Individual Responsibility: Ethics and integrity are the responsibility

of every employee, faculty or staff member.

Conflicts of Interest: No conflict between the private interests of a

person and the official responsibilities of that person should exist.

Confidential Information: Total confidentiality is required either

during or after employment.

Gratuities and Kickbacks: No employee, faculty or staff should ask

or accept anything of value from any party with special interests.

0
0
0
0
0

To our patients: We are committed to:

Provide a quality care

Respect of patient autonomy

Avoid discrimination

Treat respectfully, all patients

Ensure confidentiality of patient records.

To our colleagues & students: We are committed to maintain the

highest standards of academic conduct by:

)

0
0
0

o

Respecting our peers, subordinates & students

Implementing fairness in all endeavors

Communicating truthfully

Encouraging language, appearance, and demeanor appropriate
to the professional healthcare setting.

Respect the intellectual property of others

Demonstrate honesty and integrity in all academic endeavors,
Strive to create a culture of safety.
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b. Responsibility & commitment to the outside community

0 Honor commitments to any organization involved in the
financing of personal health services and our business
counterparts

o To the communities we serve: We are committed to
understand the particular needs of the communities we serve
and provide these communities quality, cost-effective
healthcare.

3) Student Commitments and Responsibilities

c. Respect other students, patients and teachers
d. Strive for excellence
e. Attend all learning sessions as required.

f. Abide by the designated dress code for Kasr Al-Aini Medical
School

g. Work effectively in teams.
h. Respect the intellectual property of others
I. Demonstrate honesty and integrity in all academic endeavors,

4) Laboratory Personnel Commitments and Responsibilities

e All lab personnel should be acquainted with the legal aspects and
principles of ethics governing laboratory services conforming to
cultural and religious observances in Egypt.

e The personnel should be taught ethics of sample taking and
treatment of patients as individuals with dignity and should
understand the codes of conduct between the laboratory physician
and the patient’s treating doctor
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5) Research Commitments and Responsibilities

e All accounts for research projects should properly reflect the
expenditures for the particular grant or contract.

e Maintenance of the highest ethical standards in any written or oral
communications regarding their research projects

e All research should be conducted in an ethical manner & regard
the confidentiality & the privacy of patients and research
participants.

6) Copyrights & Plagiarism

e Obtaining the author’s permission for copyrighted material prior
to publication

e Kasr Al-Aini material should be copyrighted
e Plagiarism is unacceptable at all levels

7) Kasr Al-Ainy dress code should be adhered to at all times
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